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A New 
Mutual Fund 
Enters 
the Market 

Allstate Enterprises, 
a subsidiary of Sears, 
announces a mutual 
investment fund— 

The Allstate Enterprises 
Stock Fund, Inc. 

It is available to every 
American family, 
wherever there is Allstate . . . 
wherever there is Sears. 


COVER 

The Scottsdale, Arizona store 
opened October, 1969 in the Los Arcos 
Mall Shopping Center. 

This complete department store is under 
Far West Territory management and has a 
gross area of 286,000 square feet with 
parking space for 3,500 cars. 
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Change 

Net sales . 

$8,862,970,649 

$8,197,992,298 

8.1 

Net income. 

440,954,483 

418,030,382 

5.5 

Earnings per share. 

2.87 

2.73 

5.1 

Dividends per share. 

1.35 

1.30 

3.8 

Book value per share . 

22.31 

20.68 

7.9 

Working capital. 

1,862,829,867 

1,828,902,377 

1.9 

Capital expenditures. 

214,153,260 

139,170,737 

53.9 

Long-term debt . 

455,000,000 

483,000,000 

(5.8) 

Shareholders' equity. 

3,439,801,817 

3,173,452,718 

8.4 

Return on average shareholders' 

equity. 

13.3% 

13.7% 
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The annual meeting of shareholders will be held in the Alliance Theatre, Atlanta 
Memorial Arts Center, 1280 Peachtree Street, N.E., Atlanta, Georgia, on Monday, 

May 18, 1970, at 9:00 A.M., Atlanta time. The formal notice of the meeting, together 
with the proxy and proxy statement, will be mailed to shareholders approximately 
three weeks prior to the meeting. 
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Message to Shareholders 


Sears net sales and net income 
reached record levels in 1969—a year 
marked by increased competition, 
rising costs and a slowing in the 
rate of sales increases. 

These were the highlights: 

—Net sales were up 8.1 per cent 
to nearly $8.9 billion, a new high 
for the 15th consecutive year. 

—Net income was $441 million or 
$2.87 per share, a record for 
the ninth year in a row. This 
represented an increase of 5.5 
per cent over net income of $418 
million or $2.73 per share in 
1968. Earnings before income 
taxes rose 7,6 per cent to $838 
million from $779 million the 
previous year. 

—Dividends paid to shareholders 
were $1.35 per share, five cents 
more than in 1968. This was the 
35th year for uninterrupted 
dividend payments. Dividends 
have been increased in eight of 
the last nine years. 

—The Allstate Insurance Companies 

contributed 59 cents per share 
to Sears net income, compared 
with 58 cents in 1968. A complete 
report on this subsidiary begins 
on page 26. 



This performance reflects Sears 
basic strengths and its programs for 
expansion, merchandising innovation 
and improved operating techniques. 

EXPANSION 

In 1969, Sears opened 27 retail 
stores, including 13 in new markets 
and 14 which replaced existing stores 
with larger, more complete facilities. 
This expansion added 2.9 million 
square feet of gross space to the 
retail store system, bringing the total 
to nearly 83 million square feet. 

During 1970, plans call for opening 
28 stores, including 15 in new 
markets. This will add 3.1 million 
square feet of gross space to the 
retail system. Other stores planned 
under our long-range program have 
been postponed by a combination of 
construction delays, zoning problems 
and developers’ difficulties in 
securing financing. 

Construction is underway on a 
major merchandise distribution 
center in Columbus, Ohio, 
scheduled for completion in 
1972. Planning continues for a new 
headquarters building in Chicago 
and for a new fashion buying 
headquarters in New York City. 

NEW DEVELOPMENTS 

A new service— Allstate Enterprises 
Stock Fund, Inc.—has been introduced 


GORDON M. METCALF 
Chairman and Chief Executive Officer 


to the public. During the charter 
period ending April 30, 1970, shares 
are being offered without sales 
charge and orders are being accepted 
by mail at the Fund’s home office in 
Northbrook, III. After April 30, the 
Fund's shares will be offered by 
licensed Allstate agents in Sears 
retail stores and other Allstate 
sales outlets. 

Late in 1969, the Company 
modified its long-standing ban on 
- Sunday store openings and permitted 
units to open in markets where this 
had become the practice. This step 
was taken to maintain Sears 
competitive position in these markets. 
However, your Company continues 
its support of enforceable, uniformly 
administered Sunday closing 
legislation. 

EMPLOYMENT AND TRAINING 

In its role as a major employer, 
Sears is continuing its efforts to 
secure and train the people needed 
to assure its success during the 
coming years. 

Through an Affirmative Action 
program, your Company is working to 
inform the minority community of our 
philosophy and desire to foster equal 
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ARTHUR M. WOOD 
President 


employment opportunity. The 
Company is making a special effort 
to attract minority employes and, 
where their present level of skill and 
knowledge might not be sufficient, 
to assist them through training 
programs to improve their skills so 
that they may compete successfully 
in the marketplace. 

Sears continues to take an active 
role in the programs of the National 
Alliance of Businessmen and 
numerous organizations to locate, 
hire and train minority group 
members. 

GENERAL WOOD 

It is with deep sorrow that we record 
the death of Gen. Robert E. Wood 
on Nov. 6, 1969, at the age of 90. 

He served as President of the 
Company from 1928 to 1939, and as 
Chairman of the Board from 1939 
until his retirement from active 
management in 1954. General Wood 
continued as a Director of the 
Company until 1968, when he 
became the first Honorary Chairman 
of the Board. He will be remembered 
as the builder of Sears retail store 
system, and as an innovative 
merchant and business statesman. 


DIRECTOR RETIRES 

Claire Giannini Hoffman will retire 
from the Board of Directors on 
May 18, having reached the 
retirement age for Board members. 
Her contributions to the Board will 
be greatly missed by her fellow 
Directors. Mrs. Hoffman will continue 
serving as a member of the Board of 
Trustees of the Savings and Profit 
Sharing Pension Fund of Sears, 
Roebuck and Co. Employes. 

LOOKING AHEAD 

Sears enters this new decade and 
its 85th year with confidence. While 
consumer attitudes currently are 
affected by economic uncertainties, 
there are several positive forces in 
the outlook for retail sales. 

Family after-tax income is expected 
to advance to a record level in 1970, 
augmented by increased social 
security benefits and elimination of 
the Federal income tax surcharge 
in July. Retail sales should benefit 
from this strong rise in income. 

Sales of general merchandise 
at retail should Increase by about 
5 per cent in 1970, with a rising trend 
in the second half and good sales 
in the important fourth quarter. We 
anticipate that Sears performance 
will again outpace the growth of the 
general merchandise category. 


In the decade ahead, consumer 
disposable income is expected to 
double, with median family income 
reaching $15,000 by 1980. Of special 
significance to Sears is the estimated 
50 per cent increase in the number of 
25 to 34-year-olds. Market research 
shows that young families spend 
more of their income for appliances, 
home furnishings and other 
merchandise for the family. 

In this era of increasing customer 
expectations—“Consumerism'’—we 
are proud of the confidence millions 
of American families place in Sears. 

A special section beginning on 
page 4 reflects our belief that this 
confidence must be earned daily 
through the dedication of 355,000 
Sears employes and the continuing 
support of thousands of suppliers. 

Gordon M. Metcalf, Chairman 


Arthur M. Wood, President 


March 30, 1970 
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Sears and the Consumer 


Customer satisfaction is essential to our present and 
to our future... 

Complete satisfaction at Sears starts with the merchandise. 

It must provide service and utility. 

It must do what we say it will do. It must please our customers 
and bring them back to purchase again. 



Customer satisfaction also comes from Sears people 
whose courtesy and knowledge of product is extended in every 
customer contact. 

All Sears employes are expected to make “Satisfaction Guaranteed” 
a reality. 



Our customers buy at Sears because they are confident 
that we mean what we say. 
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Complete satisfaction starts with the merchandise 


“Consumerism” isn't new at Sears; 
it built our business. 

For decades, Sears strengths of 
quality merchandise, honest 
advertising, prices people could 
afford to pay, and “Satisfaction 
guaranteed or your money back” 
have been hallmarks in dealing with 
the consumer. The same qualities 
continue to guide the Company and 
its thousands of employes. 

Although we don't produce the 
merchandise we sell, we have quite a 
lot to say about how it's made. Being 
close to the market place, we're very 
often in a good position to know what 
products and convenience features 
our customers want. What's more, the 
nature of our business gives us the 
opportunity to specify those 
merchandise features which are most 
desired by consumers. 

As a kind of consumer spokesman, 
the Sears buyer is respected by his 
suppliers. In a manufacturing sense, 
the buyer works closely with the 
factory to determine product 
specifications, quality standards and 
delivery schedules. He's a hard man 
to please, because his buying 
program is based on research—a 
studied assessment of market 
demand—rather than simply what 
the industry has to offer. 

Often, Sears doesn't wait for 
consumers to demand an 
improvement, but anticipates a need 
arising from health or safety 
considerations. An example is the 
garbage “Compactor,” which 
compresses household trash and 
garbage for easier, more efficient 
disposal. Now being test-marketed, 
the new product ultimately may 
provide a way to ease waste 
disposal problems in the home. 

In the area of product safety, one 
result of our concern has been the 



Flame-retardant finish has been introduced in a line of Sears cotton flannel nightwea 
for children. The self-extinguishing garment (right) will not continue to burn when 
flame is removed. 



Sears passenger car tires took the measure of the "Baja 1000." This grueling endurance 
race down Southern California’s Baja Peninsula proved the performance of our 
steel-belted radial tires for passenger cars. "Baja,” the ultimate test, followed 
exhaustive testing by the Company’s Merchandise Development and Testing Laboratory, 
world's largest private consumer goods laboratory. 



development of a line of 
flame-retardant sleepwear for 
children. 

Also, Sears Merchandise 
Development and Testing Laboratory 
has established a Poison Control 
Information Center to provide 
inquiring doctors with round-the-clock 
information on content of all Sears 
products—from aerosol compounds 
to washing machine lubricants. 

Our high priority on product 
development has been responsible 
for a constant flow of new items 
in our catalogs and stores. 

We also work hard to provide 
products with added features and 
performance, while making them 
easier to operate. For example, the 
high-performance engines of our 
new rotary mowers feature a 
"no-adjust” fuel system for quick 
starts and extra power automatically, 
without constant carburetor 
adjustments. 

As the world’s largest merchandiser, 
Sears has a unique opportunity to 
hasten wide acceptance of new and 
improved products, simply by offering 
and promoting the merchandise 
through our many retail and catalog 
outlets. 

We don't take this responsibility 
lightly. 


Merchandise development takes many forms, with emphasis on sophisticated features 
that benefit the customer. The secret of Cfing-alon's stretch feature is in the yarn, 
processed to stretch up to 300 per cent of its original size. The result—better fit. 
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Customer satisfaction comes from courtesy 
and product knowledge at point of sale 



!n many cases, our new products 
have become so sophisticated with so 
many convenience features that it's 
often difficult for home handymen 
to repair them. This places more 
importance on little things like 
labeling and operating instructions, 
and on big things like service. 

But customer satisfaction remains 
the key to every transaction, it is the 
role of every salesperson—in fact, a 
primary purpose of his training—to 
provide the customer with all the 
information she needs to make an 
intelligent buying decision. All 
advertising, catalog descriptions, 
and displays are designed to support 
this sales function. 

Our rigid requirements for truthful 
advertising are spelled out in the 
Sears Advertising Policies Manual. 
Drafted in 1919 and updated regularly, 
it has grown to 130 pages of 
no-nonsense language. 

“The copy must describe the product 
accurately,'' it states, “without 
exaggerating, by direct statement or 
by inference, the quality, size or 
function of the item or the service 
value or benefits to the customer. . . . 
Every representation of fact must be 
literally true and capable of being 
proven. For example: 1. The term 
“unbreakable" should not be used 
unless the product will not break under 
ail conditions of use, and this fact can 
be documented by laboratory tests or 
other data." 

More consumer information now is 
included in a four-page "Guide for 
Informed Buying," introduced in the 
1969 Fall General Catalog. 

We have learned from years of 
selling experience that consumer 
confidence is our most precious asset. 

It’s as important as that. 


So it’s also important to research 
consumer opinion, anticipate 
consumer needs, and respond with 
products that meet these needs. 

But there’s another reason for our 
concern. While we are in the business 
of selling goods, the Company also is 
in the business of buying them. That 
makes Sears a consumer—with a big 
responsibility. 

Our growth record is an indication 
of our sensitivity and positive 
approach to consumer issues. 
Granted, the consumer has become 
more sophisticated and demanding 
over the years; but so have we. The 
phrase "You’ve changed a lot lately. 
So has Sears." is not an idle slogan. 

In selling goods at retail, we have 
engaged for years in a fundamental 
face-to-face communication with 
customers. Out of this experience, 
the Company has evolved its sense of 
responsibility to consumers. This was 
the basis for a letter from Sears to 
President Richard M. Nixon, 
endorsing his consumer message to 
Congress last October: 

"The objectives which you so ably 
expressed in this message—the 
buyer’s right to make an intelligent 
choice, to accurate information, to 
expect products to be designed with 
health and safety in mind, and to 
have his satisfaction considered and 
complaints weighed—are the 
principles upon which Sears has 
conducted its business for 
nearly 85 years. 

“At Sears, we regard customer 
satisfaction as the real foundation on 
which our business has been built. 
Everyone at Sears shares in this 
first and foremost of the company's 
broad responsibilities—Sears 
responsibilities to its customers." 


The Kenmore ‘‘Compactor,” now being 
test-marketed, is a possible answer to 
waste disposal problems in the home. 
This new kitchen appliance, which 
operates as a built-in or free-standing 
unit, compresses a week's accumulation 
of cans, bottles and garbage into a small, 
disposable bag. 







Labeling for Winnie-The-Pooh merchandise illustrates the Company’s increasing 
emphasis on product and safety information to help the customer make an intelligent 
buying decision about Sears products and care for them properly. 



The salesman at Sears helps the customer make an intelligent 
buying decision by providing complete product information. 
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All Sears employes are expected to make 
“Satisfaction Guaranteed” a reality 



“We Service What We Sell’’ is a promise 
proudly kept thousands of times a day 
by a nationwide service organization of 
highly trained personnel. 


Repair parts information system uses new 
“microfiche'' cards to provide details on 
more than 500,000 inventory units. 
The microfiche technique, which puts 
up to 2,200 pages on a single four by 
six inch card, gives instant reference to 
Sears extensive parts inventory. 
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While customer satisfaction begins 
with the merchandise, it must 
continue at point of sale, and be 
reinforced by the guarantee. Right 
now, we're in the process of 
simplifying the wording of our 
guarantees to make them crystal 
clear to our customers, because 
today’s customer wants to know 
quickly the protection she obtains 
with her purchase. 

A Sears guarantee is more than a 
piece of paper. It represents 
thousands of employes, an enormous 
amount of equipment, a vast 
inventory of repair parts and modern 
information systems that compose 
the Sears service organization. 

Our newest information system, 
called “microfiche,” was instituted 
in 1969. ft’s a system that can 
print the entire Bible on one small 
slide slightly larger than a postage 
stamp. It’s a pretty technical 
system to explain, and it was a 
monumental accomplishment for us 


to switch over to it. But what it all 
really means is that we’ve taken a 
seemingly unwieldy number of 
illustrations and descriptions of 
replacement parts and whittled them 
down to a more manageable size that 
can be updated more rapidly. The 
system also enables the customer 
to get service and parts simply and 
more quickly. 

We’re proud that we have one of the 
world's largest service organizations 
- who wouldn't be? 

Each of our servicemen is a skilled 
technician with a complete 
knowledge of his specialty. The 
Company’s five Technical Training 
Centers have graduated thousands of 
service technicians, with emphasis on 
re-training these men to keep pace 
with the growing sophistication of the 
products they service. 

Over the years, we have strongly 
nurtured our pledge of “Satisfaction 
guaranteed or your money back.” 

To us, this pledge reflects the 


dedication of a company and its 
service organization to seek 
customer satisfaction after the sale 
has been made. 

We do not wish to imply that we 
are the only merchant so motivated; 
rather, that Sears is trying to do a 
better job of responding to the best 
interest of consumers--and that we 
care enough to keep trying. 

We’re doing it with innovative 
merchandising practices, sophisti¬ 
cated distribution systems and a 
comprehensive service program to 
satisfy the infinite variations of 
consumer needs and desires. 

These things spell the difference 
between consumer doubt and 
consumer confidence. This 
confidence is Sears most 
valued asset. 



Satisfying customers is 
Sears first and foremost 
responsibility, and every 
Sears employe is expected 
to make this a reality. 
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Financial Review 



60 61 62 63 64 65 66 67 68 69 


Sales $8.9 billion, up 8.1 per cent. 

Net safes rose for the 15th consecutive 
year to $8,862,970,649, an increase 
of $665 million overl968's record 
$8,197,992,298. Gross sales 
passed the $9 billion mark for the 
first time reaching $9,7 billion; 
December gross sales, 
benefitting from Sunday openings 
in selected stores, exceeded 
$1.2 billion. 

Retail and catalog operations set 
new sales records. Retail stores 
accounted for 78 per cent of the 
volume of business while catalog 
contributed 22 percent. Stores 
opened in 1969 generated one 
percent of Company sales. Sales 
growth was reflected in both soft and 
hard lines. The wearing apparel 
and home appliance categories 
registered better than average 
increases. 

Reflecting cautious consumer 
spending, the rate of sales increase 
slowed perceptibly in the third 
quarter of 1969: 


NET INCOME PER SHARE in dollars 



Net Sales ( millions ) 


Per cent 

Quarter 1969 1968 Increase 

1st. $1,911 $1,735 10.2 

2nd. 2,186 1,988 10.0 

3rd. 2,212 2,097 5.5 

4th. 2,554 2,378 7.4 

$8,863 $8,198 8.1 


Additionally, net sales of 
unconsolidated subsidiaries in 
Mexico, South America and Spain 
increased six per cent 
to $158,542,001. Net sales of 
Simpsons-Sears Limited, 
our unconsolidated Canadian 
affiliate, rose 13.8 per cent to 
$615,010,680 (Canadian). A review 
of International Operations appears 
on page 24. 


Net income $441 million, up $23 

million. Net income rose to 
$440,954,483, up 5.5 per cent from 
last year’s record $418,030,382. 

Per share earnings based on average 
shares outstanding rose to $2.87 from 
$2.73 reported for 1968. Capital 
gains included in net income were 
$599,075 compared with $574,672 
the previous year. 

Earnings before income taxes 
increased 7.6 per cent to $838 
million, up $59 million from $779 
million last year. Increased gross 
margins on higher sales partially 
offset the inflationary pressures 
on interest expense and other 
operating costs. Interest expense 
rose 37 per cent to $155 miilion, 
up $42 million from $113 million 
reported for 1968. 

Earnings per share, up 14 cents. 

Net Income ( millions) 

1969 1968 

Per Per 

Quarter Amt. Share Amt. Share 


1st. $ 81.1 $ .53 $ 74.3 $ .49 

2nd. 101.4 .66 94.6 .61 

3rd. 99.9 .65 99.7 .65 

4th. 158.6 1.03 149.4 .98 

$441.0 $2.87 $418.0 $2.73 


Equity in income of unconsolidated 
subsidiaries $109.4 million. Our equity 
in the earnings of subsidiaries 
decreased one per cent to 
$109,436,654 or 71 cents per share 
of Sears stock, compared with 
$110,769,126 or 72 cents per share 
the previous year. 

Allstate Insurance contributed 59 
cents per share to net earnings 
versus 58 cents per share last year. 
The report on Allstate Insurance 
results starts on page 26. 

Earnings of Other Subsidiaries 
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decreased three cents per share 
principally due to higher interest costs 
incurred by Allstate Enterprises. 

In the fourth quarter of 1969, 

De Soto, Inc. completed a series of 
mergers. This caused Sears 
51 per cent equity in Oe Soto to 
decrease to 32 per cent. 

Equity in Income of 
Unconsolidated Subsidiaries ( millions ) 


1969 

1968 

Per 

Per 

Amt. Share 

Amt. Share 


Allstate 
Insurance 
Co’s. 

$91.3 

$.59 

$ 89.6 $.58 

Foreign sub¬ 
sidiaries,. 

5.8 

.04 

4.6 

.03 

Simpsons- 
Sears Ltd. 

6.8 

.05 

7.2 

.05 

Other sub¬ 
sidiaries.. 

5.5 

.03 

9.4 

.06 


$109.4 

$.71 

$110.8 $.72 


Income and dividends of affiliates 
increase. Sears net income included 
$3,708,630 cash dividends received 
from affiliates (less than 50 per cent 
owned by Sears) compared with 
$2,974,959 received in 1968. 

Additionally, the Company’s equity 
in the undistributed net earnings of 
25 affiliates, not included in net 
income, amounted to $3.6 million, 
compared with $4.2 million the 
previous year. 

Depreciation $107 million, up 2 per 

cent Depreciation totaled $106.8 
million, an increase of $2.3 million 
from $104.5 million reported for 1968. 
The Company reports depreciation 
on the straight line method for 
additions subsequent to 1967 and 
uses accelerated and straight line 
methods for assets acquired from 1954 
through 1967. For Federal income tax 
purposes, Sears uses an accelerated 
method. 


Total taxes $560 million, up $54 million 
—equal to $3.64 per share. Federal 
and state income taxes provided 
were $397 million, an increase of $36 
million or 10 per cent over 1968. 

Other taxes, including social security 
taxes, rose to $163 million, up $18 
mitlion or 12 per cent over the 
previous year. Total taxes were 11 
per cent higher than 1968, and were 
equal to 56 per cent of income 
before all taxes, compared with 54.8 
per cent for 1968. 

Total Taxes ( millions) 

1969 1968 

Per Per 

Amt. Share Amt. Share 

Income before 

taxes.$1,001 $6.51 $924 $6.03 

Taxes—Federal, 

state and Other 560 3.64 506 3.30 
Net Income.$ 441 $2.87 $418 $2.73 

Dividends per share $1.35, up 5 cents. 
Sears paid $207.6 million cash 
dividends to shareholders in fiscal 
1969, an increase of $8.4 million from 
the $199.2 million paid in fiscal 1968. 


The Company has increased 
dividends to shareholders in eight of 
the past nine fiscal years. Dividends 
for the fiscal year amounted to 47 
per cent of net income, compared 
with 48 per cent the previous year. 

Dividends to Shareholders ( millions ) 

Year Ended January 31 
1970 1969 


Date Per Per 

Paid Amt. Share Amt. Share 

Apr. 2. $ 46.0 $ .30 $ 38.3 $ .25 

July 2. 46.1 .30 45.9 .30 

Oct. 2. 46.2 .30 46.0 .30 

Jan. 2 

Regular... 46.2 .30 46.0 .30 

Extra. 23.1 .15 23.0 .15 


Total. $207.6 $1.35 $199.2 $1.30 


Shareholders’ equity over $3.4 billion, 

$266 million increase. At the close 
of the year, equity capital was 
$3,440 million. 1969 net income 
less cash dividends accounted for 
$233 million of the increase while 
$33 million resulted from payments 
by employes for stock issued under 
shareholder-approved option plans. 


Share Ownership (on record date for January 1970 dividend ) 


Individuals 

Shareholders 

Percent 

Shares 

Percer 

Men. 

. 73,147 

29 

24,682,928 

16 

Women. 

. 96,330 

38 

27,229,366 

18 

Joint Tenants. 

.. 49,971 

20 

7,337,473 

5 

Nominees. 

1,990 

1 

41,110,060 

27 

Investment companies and brokers.. 

924 

— 

8,484,153 

5 

Trusts. 

Educational, religious and charitable 

27,864 

11 

5,287,228 

3 

organizations . 

1,899 

1 

4,189,776 

3 

Corporations and firms. 

1,384 

— 

2,066,739 

1 

Employes Profit Sharing Pension 

Fund (207,262 members at 

253,509 

100 

120,387,723 

78 

December 31,1969). 

1 

— 

33,606,082 

22 

TOTAL. 

.. 253,510 

100 

153,993,805 

100 
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Financial Review continued 


Equity per share, the book value, 
was $22.31 compared with $20.68 
at the close of 1968. 

The rate of return on shareholders' 
equity (1969 net income divided by 
average equity) dipped slightly to 
13.3 per cent from 13.7 per cent for 
the year 1968. 

Profit Sharing Fund rules amended; 

contribution $101.1 million, up $14 
million. Based on amended Fund 
rules approved by shareholders in 
1969, Sears contributed $88.2 million 
to the employes Profit Sharing Fund. 
Allstate Insurance and other 
subsidiaries contributed $12.9 million 
to the Fund. 

On December 31, 1969, the close of 
the Fund's fiscal year, there were 
207,262 members whose holdings 
were 33,624,918 shares or 21.8 per 
cent of Sears stock outstanding. 

For 1969, employers’ contributions 
to amended Supplemental Retirement 
Plans of Sears and Allstate Insurance 
amounted to $12 million compared 
with $15.9 million for 1968. This 
decrease of $3.9 million was more 
than offset by the $14 million increase 
in the contribution to the employes 
Profit Sharing Fund. 

Installment receivables $3.6 billion, 

up $247 million. Receivables from 
customers increased 7.4 per cent to 
$3,594 million because of higher 
sales volume. Allowance for collection 
expense and losses on customer 
accounts increased $11.4 million to 
$237 million at the close of the year. 

Continuing the trend of the past 
several years, the ratio of credit sales 
to total sales decreased slightly to 
54.9 per cent of total sales 
compared with 55.7 per cent for the 
year 1968. Collection experience 
continued at a satisfactory level 
during the year. 


The number of customer accounts 
increased a half million to 17.3 million 
—9.7 million revolving charge with 
an average balance of $142, and 7.6 
million easy payment with an average 
balance of $292. The Company offers 
both easy payment and revolving 
charge plans for the customer's 
convenience. 

Inventories reach $1.2 billion, rise 
$81 million. Merchandise inventories 
increased 7 per cent to a year end 
total of $1,215 million. Additional 
inventories are required to support 
the sales planned from new facilities 
and for new lines of merchandise 
added to regular stock. 

Merchandise on order and in transit 
amounted to $1.7 billion at the close 
of the year. 

Working capital nearly $1.9 billion, 

increases $34 million. Working capital, 
the excess of current assets over 
current liabilities, was $1,863 million, 
up from $1,829 million a year earlier. 

Current assets of $5,047 million 
were 1.6 times current liabilities of 
$3,184 million as of the close of the 
year. If installment receivables due 
after one year and deferred income 
tax credits are excluded from working 
capital, the ratio would be 1.8 to 1. 

A Statement of Source and Use of 
Funds and Changes in Working 
Capital is shown on page 20. 

Financing—short-term borrowings 
rise $167 million. Short-term 
borrowings increased to $1,771 
million from $1,604 million the 
previous year. At year end, Sears 
Roebuck Acceptance Corp. was 
supplying $1,570 million of these 
funds. 

The Acceptance Corp. is a 
consolidated subsidiary which assists 
in financing Sears credit business. 


A condensed balance sheet of SRAC 
follows: 


January 31 


( millions ) 

2970 

1969 

Notes of Sears, Roebuck 
and Co. 

$2,020 

$1,855 

Cash and other assets... 

5 

4 


$2,025 

$1,859 

Notes payable. 

$1,570 

$1,439 

Other liabilities. 

17 

10 

Long-term debt- 
senior. 

100 

100 

subordinated. 

25 

25 

Shareholder's equity. 

313 

285 


$2,025 

$1,859 


Long-term debt reduced $28 million. 

During 1969, the Company bought 
in the market, $28 million of Sears, 
Roebuck and Co., 4% per cent 
debentures. These purchases 
reduced total long-term debt to $455 
million at January 31, 1970. 

Capital expenditures $214 million, 

up $75 million. Capital expenditures 
in 1969 increased 53.9 per cent 
from 1968. Sears invested 
$214 million in new fixed assets 
compared with $139 million the 
previous year and $186 million during 
1967. The Company’s landlords 
invested an additional $21 million 
on stores leased to Sears. 

The Company continued its 
program of adding new retail stores 
and catalog sales offices and of 
replacing or modernizing stores and 
other units supporting the 
merchandise distribution systems. 

Funds for expansion allocated to 
retail operations increased $43 
million to $166 million. 

Capital expenditures applicable to 
other operations included land for 
two office building sites—the new 
headquarters project in downtown 
Chicago and a new structure in New 
York City to relocate Sears national 
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buying offices for women's fashions 
and associated lines. 


Capital Expenditures ( millions ) 



1969 

1968 

1967 

Retail. 

. $166 

$123 

$168 

Catalog Order. 

17 

12 

14 

Other Operations.. 

31 

$214 

4 

$139 

4 

$186 


27 new stores opened, 2.9 million 
sq. ft. of store space added. Sears 
opened 27 stores, including 13 in 
new areas and 14 which replaced 
older stores in the same shopping 
communities. Twelve are complete 
department stores; 13 are medium 
size units and two are hard lines 
stores. These new stores are expected 
to make a significant contribution to 
the Company's future sales and profit 
growth. The Company also enlarged 
and modernized seven stores and 
closed five small stores. 

Expansion of retail facilities added 
2.9 million square feet to store space 
and continued the trend to larger 
units carrying more lines of goods. 

Other selling units continued to 
expand with the addition of 197 
catalog, retail, and telephone sales 
offices and units operated by 
independent catalog merchants. 

In January, 1970, ground-breaking 
signaled the construction start on 
Sears 2.6 million sq. ft. distribution 
center in Columbus, Ohio. Opening 
of this merchandising structure is 
scheduled for 1972. Approximately 
2.2 million catalog customers in Ohio 
and parts of seven neighboring states 
will be serviced directly from the 
Center. More than 200 Sears catalog 
sales offices and 100 retail stores will 
be serviced or supplied by the 
Columbus Center. 

Property account (net) more than $1 
billion. The book value—original cost 
less depreciation—of property owned 


by the Company increased $105 
million to $1,089 million at the end of 
fiscal 1969. 

Changes in Property, 

Plant and Equipment—net ( millions ) 


Beginning of year ... 

1969 

$984 

1968 

$958 

1967 

$880 

Changes during year 

Capital additions 

214 

139 

186 

Depreciation. 

(107) 

(105) 

(106) 

Dispositions. 

(2) 

(8) 

(2) 

Net increase for 

the year. 

105 

26 

78 

End of year. 

$1,089 

$984 

$958 


Sears invested almost $1 billion in 
new and improved facilities in the 
last five years. Approximately $800 
million was spent on retail facilities 
and included expenditures for 171 
new stores marketing broad lines of 
soft and hard-line merchandise. 
Opening of these profitable and 
well-located stores added more than 


□ RETAINED INCOME 
PLUS DEPRECIATION 

jjp CAPITAL EXPENDITURES 

in millions of dollars 
400 _ 



65 66 67 68 69 


22 million square feet of store space 
to the retail system. At year end, 
the Company had 83 million 
square feet of store space in 
operation to serve customers. 

Expansion to continue in 1970. 

The Company's expansion and 
improvement program for the 
year 1970 calls for: 

-Opening 28 new retail stores, 
which will add 3.1 million square feet 
of gross store space to 
the retail system. 

-Continuing construction of the 
major merchandise distribution center 
in Columbus, Ohio, and expansion 
of catalog facilities, warehouses 
and service units. 

-Development of the site for the 
new headquarters building in Chicago 
and developing plans for the new 
structure in New York City to relocate 
certain national buying offices. 
Construction of these buildings is an 
integral part of the Company's 
long-range plan for growth and 
efficiency in operation. 

Capital expenditures for 1970, 
including new stores and saies- 
supporting facilities, as well as 
remodeling and normal replacement 
costs, are estimated at $275 million. 
The Company’s landlords will spend 
an additional $23 million on 
Sears stores. 

Sears in excellent financial position. 

In 1969, funds provided from 
operations and deferred income tax 
credits amounted to $517 million. 

At the close of the year, working 
capital was $1,863 million, total 
capitalization consisted of $455 
million long-term debt and $3,440 
million shareholders' equity. 

The Company is in excellent 
financial condition and will continue 
an aggressive plan for growth. 
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Financial Review continued 


RETAIL STORES OPENED IN 1969 


Complete Department Stores (12) 

Columbus, Ohio 
Westland Shopping Center 
£1 Cajon, California 
Fletcher Parkway 
Indianapolis, Indiana 
Lafayette Square* 

Nanuet, New York 
Nanuet Mall 
New Orleans, Louisiana 
Clearview Mall 
Pompano Beach, Florida 
Fashion Square 
Savannah, Georgia 
Oglethorpe Mall* 

Scottsdale, Arizona 
Los Arcos Mall 
Toledo (Northwood), Ohio 
Woodville Mall* 

Waterbury, Connecticut 
Naugatuck Valley Mall 
Waterloo, Iowa 

Crossroads Shopping Center* 
Youngstown, Ohio 
Southern Park Mall* 

♦Replaced Existing Store. 


Medium Size Department Stores (13) 

Adrian, Michigan 
Adrian South Mail 
Bessemer, Alabama 
West Lake Mall 
Burlington, North Carolina 
Holly Hill Mali* 

Concord, North Carolina 
Carolina Mall 
Everett, Washington 
Everett Mall* 

Fort Smith, Arkansas 
The Mall* 

Galveston, Texas 
Galvez Plaza* 

Hattiesburg, Mississippi 
Broadway Drive* 

Merced, California 
Merced Mali 
Middletown, New York 
Orange Plaza* 

Ontario (Mansfield), Ohio 
Richland Mail* 

Piqua, Ohio 
Piqua Mall 

Washington, Pennsylvania 
Franklin Mall* 


FACILITIES, JANUARY 31, 1970 


Retail Stores 

Complete Department Stores.240 

Medium Size Department Stores... .384 
(carrying extensive assort¬ 
ments of general merchandise) 

Hard Lines Stores.202 


(carrying major household ap¬ 
pliances, hard lines, sporting 
good sand automotive supplies) 

826 


Catalog Order Plants. 11 

Catalog, Retail and Telephone 
Sales Offices and Independent 

Catalog Merchants.2,131 

Major Distribution Warehouses. 64* 

(for retail store groups) 

Service and Parts Centers. 103 

♦Plus 368 other warehouses serving 
individual stores. 


Hard Lines Stores (2) 

San Pedro $u(a, Honduras 
Prolongacibn del Pasaje Valle 
Sylacauga, Alabama 
North Broadway* 


REPORT OF CERTIFIED PUBLIC ACCOUNTANTS 

To the Shareholders and Board of Directors of Sears, Roebuck and Co. 

We have examined the accompanying Statement of Financial Position of Sears, Roebuck and Co. and consolidated subsidiaries as of 
January 31, 1970, and the related Statements of Income and Retained Income and Source and Use of Funds and Changes in Working 
Capital for the year then ended. Our examination was made in accordance with generally accepted auditing standards, and accordingly 
included such tests of the accounting records and such other auditing procedures as we considered necessary in the circumstances. 


In our opinion, the statements referred to above present fairly the consolidated financial position of Sears, Roebuck and Co. and 
consolidated subsidiaries at January 31, 1970, and the consolidated results of their operations and source and use of funds and 
changes in working capital for the year then ended, in conformity with generally accepted accounting principles applied on a 
basis consistent with that of the preceding year. 

Touche Ross & Co. 


Chicago, Illinois, March 30, 1970 
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Sears, Roebuck and Co. and Consolidated Subsidiaries 


Statement of Income 


Net Sales. 

Equity in Income of Unconsolidated Subsidiaries. 

Dividends. 

Total.. . .. . .. ... 

Costs and Expenses (note 10) 

Cost of sales, advertising, selling, administrative and general expense 

Rents (properties and equipment)... 

Repairs and maintenance.. 

Depreciation (note 3).. 

Interest expense. 

Contribution to Employes Profit Sharing Fund (note 4) . 

Taxes (other than income taxes).. 

Federal and state income taxes (note 9). 

Total Costs and Expenses. 

Net Income.. 

Per Share 

Average shares outstanding. . 

Net income. 


Statement of Retained Income 


Balance Beginning of Year. 

Net Income.... ... 

Deduct Dividends to Shareholders 

($1.35 and $1.30 per share respectively). 

Retained Income for the Year. 

Balance End of Year. 

See accompanying detail and notes to financial statements on pages 19 and 21. 


Year Ended January 31 


1970 

1969 

$8,862,970,649 

$8,197,992,298 

109,436,654 

110,769,126 

3,733,991 

2,982,046 

8,976,141,294 

8,311,743,470 

7,482,063,515 

6,958,680,626 

91,868,388 

84,538,912 

51,413,650 

49,949,289 

106,752,712 

104,519,371 

154,520,371 

112,849,520 

88,174,784 

77,203,484 

162,993,391 

144,944,886 

397,400,000 

361,027,000 

8,535,186,811 

7,893,713,088 

$ 440,954,483 

$ 418,030,382 

153,821,000 

153,233,000 

$2.87 

$2.73 


Year Ended January 31 

1970 

1969 

$2,804,998,546 

$2,586,192,850 

440,954,483 

418,030,382 

207,647,749 

199,224,686 

233,306,734 

218,805,696 

$3,038,305,280 

$2,804,998,546 
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Sears, Roebuck and Co. and Consolidated Subsidiaries 


Statement of Financial Position 


ASSETS 

Current Assets 

Cash.. 

Marketable securities (market value $28,315,817) 

Receivables. 

Inventories (note 2). 

Prepaid advertising and other charges. 

Total Current Assets. 

Investments (note 1). 

Property, Plant and Equipment. 

Deferred Charges (future tax benefits). 

Unamortized Debenture Discount and Expense. 

Total Assets. 


LIABILITIES 

Current Liabilities 

Notes payable. 

Accounts payable. 

Accrued expenses. 

Federal income taxes accrued 
Deferred income tax credits—net 

Other accrued taxes. 

Total Current Liabilities. 

Long-Term Debt (note 5). 

Total Liabilities. 


SHAREHOLDERS’ EQUITY 

Common Stock (including capital in excess of par value) 

$1.50 par value—authorized 200,000,000 shares, outstanding shares 
154,187,115 (notes 6 and 8). 


Retained Income. 

Total Shareholders' Equity 


January 31 

1970 1969 


$ 223,276,902 
2,550,409 
3,552,887,620 
1,215,028,627 
53,587,194 
5,047,330,752 

923,326,437 

1,088,736,634 

17,384,656 

2,524,223 

$7,079,302,702 


$1,770,696,993 

330,245,365 

214,691,090 

78,568,419 

657,840,232 

132,458,786 

3,184,500,885 

455,000,000 

$3,639,500,885 


$ 401,496,537 

3,038,305,280 

$3,439,801,817 


$ 194,361,551 
1,350,409 
3,298,997,774 
1,134,445,906 
50,878,201 
4,680,033,841 

812,553,293 

984,446,118 

27,514,908 

3,036,022 

$6,507,584,182 


$1,604,050,598 

293,796,257 

208,151,649 

34,201,594 

597,883,756 

113,047,610 

2,851,131,464 

483,000,000 

$3,334,131,464 


$ 368,454,172 

2,804,998,546 

$3,173,452,718 


See accompanying detail and notes to financial statements on pages 19 and 21. 
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Financial Position Detail 


RECEIVABLES 

Customer installment accounts receivable 

Easy payment accounts. 

Revolving charge accounts. 

Other customer accounts. 

Miscellaneous accounts and notes receivable. 

Less allowance for collection expense and losses on customer accounts.. 

Oeduct installment accounts sold—less portion of proceeds withheld 
pending collection. 

INVESTMENTS 

Unconsolidated subsidiaries and Simpsons-Sears (note 1) 

Allstate insurance Company. 

Allstate Enterprises, Inc. 

Foreign Subsidiaries. 

Simpsons-Sears Limited (50% of voting stock). 

Other Subsidiaries. 

Other investments and advances (principally at cost). 

PROPERTY, PLANT AND EQUIPMENT (at cost) 

Land. 

Buildings and improvements. 

Less accumulated depreciation. 


Furniture, fixtures and equipment.... 
Less accumulated depreciation 


Total property, plant and equipment. 

Less total accumulated depreciation. 

LONG-TERM DEBT 

Sears, Roebuck and Co. (note 5) 

4%% Sinking Fund Debentures, due 1983 
6%% Sinking Fund Debentures, due 1993 
Sears Roebuck Acceptance Corp. 

A%% Debentures, due 1972. 

5% Debentures, due 1982. 

4%% Subordinated Debentures, due 1977 


January 31 

1970 1969 


$2,221,017,167 

1,372,874,725 

3,593,891,892 

101,904,882 

96,446,334 

3,792,243,108 

236,826,866 

3,555,416,242 

2,528,622 

$3,552,887,620 


$ 580,720,285 
58,845,798 
74,034,216 
60,863,583 
83,661,952 
858,125,834 
65,200,603 
$ 923,326,437 

$ 213,537,550 
1,053,480,607 
390,670,536 
662,810,071 
597,541,645 
385,152,632 
212,389,013 
1,864,559,802 
775,823,168 
$1,088,736,634 


$ 230,000,000 

100,000,000 

50,000,000 
50,000,000 
25,000,000 
$ 455,000,000 


$2,126,265,545 
1,220,638,565 
3,346,904,110 
98,805,738 
80,752,252 
3,526,462,100 
225,387,123 
3,301,074,977 

2,077,203 

$3,298,997,774 


$ 492,198,451 
57,714,517 
66,776,111 
56,845,066 
93,974,831 
767,508,976 
45,044,317 
$ 812,553,293 

$ 167,179,534 
971,065,783 
348,025,770 
623,040,013 
540,917,348 
346,690,777 
194,226,571 
1,679,162,665 
694,716,547 
$ 984,446,118 


$ 258,000,000 

100,000,000 

50,000,000 
50,000,000 
25,000,000 
$ 483,000,000 
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Sears, Roebuck and Co. and Consolidated Subsidiaries 


Statement of Source and Use of Funds and Changes in Working Capital 


SOURCE OF FUNDS 

Net income. 

Depreciation. 

Changes in deferred charges (future tax benefits). 

Undistributed net income of unconsolidated subsidiaries 

Funds provided from operations. 

Cash for stock issued under options. 

Proceeds from long-term debt issue. 

Total Source of Funds. 


USE OF FUNDS 

Cash dividends to shareholders. 

Property additions, less dispositions. 

Reduction of long-term debt. 

Changes in investments and other assets 

Total Use of Funds. 

INCREASE IN WORKING CAPITAL. 


CHANGES IN WORKING CAPITAL Increase 

Cash and marketable securities. $ 30,115,351 

Receivables. 253,889,846 

Inventories. 80,582,721 

Prepaid advertising and other charges . 2,708,993 

Total Current Assets. 367,296,911 

Notes payable. 166,646,395 

Accounts payable and accrued expenses. 42,988,549 

Income and other taxes—currently payable. 63,778,001 

deferred. 59,956,476 

Total Current Liabilities. 333,369,421 

WORKING CAPITAL . $ 33,927,490 


Year ended January 31, 


1970 

1969 

$ 440,954,483 

106,752,712 

10,130,252 

(101,128,560) 

$ 418,030,382 

104,519,371 

1,272,351 

(103,169,619) 

456,708,887 

33,042,365 

420,652,485 

15,528,119 

100,000,000 

489,751,252 

536,180,604 

207,647,749 

211,043,228 

28,000,000 

9,132,785 

199,224,686 

130,797,997 

20,000,000 

(8,000,213) 

455,823,762 

$ 33,927,490 

342,022,470 

$ 194,158,134 

$ 225,827,311 

3,552,887,620 

1,215,028,627 

53,587,194 

$ 195,711,960 
3,298,997,774 
1,134,445,906 

50,878,201 

5,047,330,752 

4,680,033,841 

1,770,696,993 

544,936,455 

211,027,205 

657,840,232 

3,184,500,885 

1,604,050,598 

501,947,906 

147,249,204 

597,883,756 

2,851,131,464 


$1,862,829,867 $1,828,902,377 
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Notes to Financial Statements 


1. Consolidating principles. The 

Company's policy is to fully consolidate all 
wholly owned domestic subsidiaries 
directly related to its retail distribution 
activities. The principal subsidiaries are: 

Sears Roebuck Acceptance Corp. 

Sears, Roebuck de Puerto Rico, Inc. 

Sears, Roebuck S.A. (Central America) 

Investments in unconsolidated 
subsidiaries and Simpsons-Sears Limited 
are stated at cost plus the increase in the 
Company's equity since date of acquisition. 
The stated amount of the investment in 
Allstate Insurance Company does not 
include unrealized capital gains on stocks 
owned by that subsidiary. 

2. Inventories. Merchandise inventories 
are valued at the lower of cost or market 
on the first-in, first-out basis. 

3. Depreciation. The Company reports 
depreciation on the straight line method 
for additions subsequent to February 1, 
1968. Prior to this date, both accelerated 
and straight line methods were used. 

4. Employe retirement plans. Annual 
contributions to the Profit Sharing Fund 
are made by the Company and subsidiaries 
equal to a percentage of consolidated 
income (before profit sharing and 
pension contributions and before provision 
for Federal income taxes). The Fund 
rules were amended in 1969 to increase 
the maximum percentage to 11 per cent 
(when consolidated income exceeds 
$600,000,000) from the previous 10 per 
cent (when consolidated income exceeded 
$250,000,000). 

The Company also contributes to a 
Supplemental Retirement Plan which 
provides pension benefits to employes 
based upon their service and that portion 
of their compensation which is over 
$15,000 ($10,000 prior to amendment 
as of January 1, 1969) established for 
Profit Sharing deposit purposes. The 
Company contributions, equal to current 
costs, amounted to $8,782,613 and 
$11,546,586 for the years 1969 and 
1968, respectively. The assets of the 
Plan are sufficient to fund the actuarially 
computed value of vested benefits. 


5. Long-term debt. The indentures 
provide that the Company cannot take 
certain actions, including the declaration 
of cash dividends, which would cause its 
unencumbered assets to drop below 150% 
of liabilities. As defined under the most 
restrictive of the indenture provisions, 
unencumbered assets were substantially 
in excess of 150% of liabilities. 

Under the sinking fund provisions of the 
indentures, the Company had purchased 
sufficient debentures to fulfill minimum 
requirements through February 1, 1973. 
Minimum annual requirements of the 
sinking funds for subsequent years are: 


Years Ended Principal Amount 

January 31 of Debentures 


1974. 

1975-1979 

1980-1983 

1984-1993 


$16,000,000 

19,500,000 

20,500,000 

4,500,000 


6. Employes stock options. As of January 
31, 1970, options for 2,457,261 shares 
were outstanding. Those options issued 
prior to January 1, 1964 expire ten years 
from date of grant and except in a few 
cases, are exercisable in five annual and 
cumulative installments beginning one 
year from date of grant. Options that were 
issued subsequently expire five years from 
date of grant and are exercisable in four 
annual and cumulative installments 
beginning one year after the date 
of grant. No options were granted 
during 1969. 

Outstanding options at year end ranged 
in price from $29.38 to $56.82 per share, 
aggregating $126,368,142. Options for 
749,879 shares were exercised during 
the year and 1,473,689 shares were 
exercisable at year end. 


7. Rentals—long-term leases. Minimum fixed rentals, exclusive of taxes, insurance and 
other expenses payable directly by the Company, under long-term leases (over three 
years) in effect as of Jan. 31, 1970 are for the periods indicated, as follows: (/'n millions ) 


Year 

1970 

1971 

1972 

1973 

1974 


$35.5 
. 35.6 
. 35.6 
. 34.7 
. 32.2 


Period 

1975-1979.$141.1 

1980-1984. 119.7 

1985-1989. 86.3 

1990-1994. 45.0 

After 1994. 54.5 


8. Changes in Common Stock. Number of Shares 

Balance January 31, 1969. 153,437,236 

Stock options exercised. 749,879 

Balance January 31, 1970. 154,187,115 


9. Income Taxes. Federal and state income tax expense consists of: 


Year ended January 31 1970 

Current portion (before investment tax credit). $328,919,687 

Investment tax credit (flow-through method). (1,606,415) 

Deferred portion—current tax credits. 59,956,476 

—long-term tax benefits . 10,130,252 

$397,400,000 


Amount 

$368,454,172 

33,042,365 

$401,496,537 

1969 

$288,728,842 

(3,915,755) 

74,941,562 

1,272,351 

$361,027,000 


10. Costs and Expenses. The Company’s costs and expenses are classified as follows 
in its annual reports to the Securities and Exchange Commission: 


Year Ended January 31 1970 

Cost of sales, buying and occupancy expenses. $5,254,551,545 

Selling, administrative and general expenses. 2,599,5 3 6,692 

Provision for doubtful accounts and increase in 

allowance for collection expenses. 41,003,419 

Interest expense. 154,520,371 

Contribution to Employes Profit Sharing Fund. 88,174,784 

Federal and state income taxes. 397,400,000 

Total costs and expenses. $8,535,186,811 


1969 

$4,928,113,266 

2,375,136,615 

39,383,203 

112,849,520 

77,203,484 

361,027,000 

$7,893,713,088 
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Sears, Roebuck and Co. and Consolidated Subsidiaries 


Ten Year Summary 


INCOME AND 
DIVIDENDS 



60 61 62 63 64 65 66 67 68 69 


1969 1968 1967 


RESULTS FOR THE YEAR (millions) 


Net Sales . 

$ 8,863 

$ 

8,198 

$ 7,330 

Equity in income of unconsolidated 
subsidiaries. 

109 


111 

99 

Depreciation. 

107 


105 

106 

Contribution to Employes Profit Sharing Fund . 

88 


77 

67 

Federal and state income taxes. 

397 


361 

283 

Income before extraordinary items. 

441 


418 

382 

Extraordinary items (capital gains). 

— 


— 

— 

Net income. 

441 


418 

382 

Return on average shareholders’ equity 
(per cent). 

13.3 


13.7 

13.5 

YEAR END POSITION (millions) 

Customer installment accounts (gross). 

$ 3,594 

$ 

3,347 

$ 3,025 

Inventories. 

1,215 


1,134 

1,070 

Property, plant and equipment—net. 

1,089 


984 

958 

Long-term debt. 

455 


483 

403 

Retained income. 

3,038 


2,805 

2,586 

Shareholders’ equity (book value). 

3,440 


3,173 

2,939 

PER SHARE OF COMMON STOCK (dollars) 

Income before extraordinary items. 

$ 2.87 

$ 

2.73 

$ 2.50 

Extraordinary items (capital gains). 

— 


— 

— 

Net income. 

2.87 


2.73 

2.50 

Dividends to shareholders. 

1.35 


1.30 

1.20 

Shareholders’ equity (book value)—year end .. 

22.31 


20.68 

19.21 

MISCELLANEOUS DATA 

Shareholders (P.S. Fund counted as single 
shareholder). 

253,510 

252,118 

257,543 

Retail stores (excluding foreign stores)— 

Number of. 

826 


818 

809 

Store space (gross sq. ft. in millions). 

83 


80 

76 

Catalog order plants. 

11 


11 

11 

Catalog, retail and telephone sales offices 
and independent catalog merchants. 

2,131 


1,934 

1,731 

Capital expenditures (millions). 

$ 214 

$ 

139 

$ 186 
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1966 

1965 

1964 

1963 

1962 

$ 6,805 

$ 6,390 

$ 5,740 

$ 5,116 

$ 4,603 

88 

73 

69 

64 

53 

93 

78 

66 

50 

43 

67 

63 

59 

54 

50 

275 

268 

264 

243 

229 

363 

350 

327 

282 

252 

14 

4 

3 

— 

1 

377 

354 

330 

282 

253 

14.3 

14.5 

14.7 

13.6 

13.1 


$ 2,931 

$ 2,707 

$ 2,339 

$ 1,999 

$ 1,756 

1,021 

931 

830 

746 

643 

880 

752 

640 

534 

453 

427 

439 

451 

475 

475 

2,388 

2,194 

2,011 

1,834 

1,684 

2,732 

2,531 

2,339 

2,152 

1,994 


$ 2.38 

$ 2.29 

$ 2.15 

$ 1.86 

$ 1.66 

.09 

.03 

.02 

— 

.01 

2.47 

2.32 

2.17 

1.86 

1.67 

1.20 

1.12 i / 2 

1.00 

.87/2 

.82/2 

17.89 

16.60 

15.37 

14.17 

13.17 


259,620 

243,608 

197,496 

173,242 

167,646 

801 

786 

777 

761 

748 

71 

65 

61 

56 

53 

11 

11 

11 

11 

11 

1,653 

1,449 

1,216 

1,112 

1,009 

$ 224 

$ 196 

$ 179 

$ 134 

$ 76 


1961 1960 


$ 4,268 $ 4,134 

52 52 

37 35 

47 43 

206 187 

233 224 

10 1 

243 225 

13.6 13.5 


$ 1,635 $ 1,575 

595 594 

424 345 

475 475 

1,556 1,426 

1,860 1,724 

ASSETS, LIABILITIES AND 
ct -I c/i <t i/io SHAREHOLDERS' EQUITY 



$ 56 $ 69 60 61 62 63 64 65 66 67 68 69 
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International Operations and other subsidiaries 


Latin America. Net sales of 
subsidiaries in Mexico and South 
America were $150,615,364, 
compared with $142,602,789 for 
1968, an increase of 5.6 per cent. 
Net income after translation gains 
and losses, and adjustments, was 
$8,514,040, an increase of 3.9 per 
cent. The Company's equity in net 
income increased 6.8 per cent to 
$7,294,665, compared with 
$6,830,843 in 1968. 

Sears equity in the Mexican and 
South American subsidiaries at year 
end was $65,300,553. 

During 1969, a complete 
department store and shopping 
center were opened in Mexico City, 
and planning has been started for 
another complete store and center 
in this city. 

On January 31, 1970, the 
Mexican and South American 
subsidiaries were operating 55 retail 
stores and 13 retail sales offices. 


Foreign Subsidiaries (% of ownership) 


Year Ended January 31 

Latin American 

Brazilian (100). 

Colombian (100). 

Mexican (80). 

Peruvian (85). 

Venezuelan (80). 

Panamanian finance co. (100). 

Total. 

Spanish (100). 

Sears International Finance Co. (100)_ 

Total Foreign Subsidiaries. 


Spanish subsidiary. This subsidiary, 
operating a complete department 
store in Barcelona, had net sales for 
1969 of $7,926,637, an increase of 
16.4 per cent, and incurred a loss of 
$1,655,533, compared with a loss for 
1968 of $2,235,954. A complete 
department store will be opened in 
Madrid during April, 1970. 

Canadian affiliate. The Company’s 
Canadian affiliate, Simpsons-Sears 
Limited, reported net sales of 
$615,010,680 (Canadian) compared 
with $540,663,056 for 1968, an 
increase of 13.8 per cent. Net 
earnings were $15,218,315 
(Canadian), up 5.5 per cent. The 
Company's equity in net earnings 
was $6,834,170 (U.S.). Sears equity 
in net assets at the end of the year 
was $60,863,583 (U.S.). 

A complete department store was 
opened in Victoria, British Columbia 
during February. Construction has 
started on five new stores for 
opening during 1970. 

At year end, Simpsons-Sears 
Limited was operating four catalog 
order plants, 33 retail stores, and 
427 catalog sales offices. 


Homart Development Co. This 
wholly owned unconsolidated 
subsidiary develops and operates 
shopping centers, either as owner or 
as a partner in joint ventures. Eight 
owned regional shopping centers are 
in operation, including Nanuet Mall 
in Nanuet, New York, which opened 
in November, 1969. 

Net income for Homart, less a 
proportionate share of expenses for 
the joint ventures, amounted to 
$525,971 compared with $706,311 
for 1968. 

Town East Mall in Mesquite, Texas 
is under construction and will open 
in 1971. Homart is participating in 
joint ventures for the development 
of centers in San Jose, El Cajon, and 
Cerritos, California; Schaumburg, 
Illinois; Castleton, Indiana, and 
Detroit, Michigan. Some of these 
ventures will include commercial, 
residential and recreational facilities. 
These projects will open in 1971 
and later. 


Net Sales 


Net Income 

(after trans. losses &adj.) 


Sears 

Equity in Net Income 


1970 

1969 

1970 

$ 33,594,905 
15,871,810 
55,491,267 
15,055,960 
30,601,422 

$ 33,695,338 
12,605,421 
52,481,029 
15,344,212 
28,476,789 

$ 663,753 
666,157 
2,627,096 
1,231,816 
2,550,970 
774,248 

150,615,364 

7,926,637 

142,602,789 

6,807,529 

8,514,040 

(1,655,533) 

180,070 

$158,542,001 

$149,410,318 

$7,038,577 


1969 

1970 

1969 

$ 121,343 

$ 663,753 

$ 121,343 

(83,255) 

666,157 

(83,255) 

3,705,330 

2,101,787 

2,964,420 

873,459 

1,047,610 

785,240 

2,660,707 

2,041,110 

2,128,566 

914,529 

774,248 

914,529 

8,192,113 

7,294,665 

6,830,843 

(2,235,954) 

(1,655,533) 

(2,235,954) 

— 

180,070 

— 

$5,956,159 

$5,819,202 

$4,594,889 
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JUDSON B. BRANCH 

Chairman and Ch ief Executive Off icer of Allstate 


Allstate and the Consumer. Customer 
confidence and satisfaction are 
necessary to our continued success. 
“Allstate makes it all a lot easier" 
describes our approach to customer 
service. We make it easier for the 
customer to buy from Allstate 
initially, and easier for him to renew 
his insurance with us year after year. 
Allstate has nearly 8,400 
professionally trained and licensed 
agents to serve its customers—in 
1,550 Sears stores and catalog order 
offices, in 500 Allstate sales-service 
offices, and at the customers’ homes 
or places of business. 

The Allstate agent provides 
the customer with the 
information he needs about 
insurance coverages to make an 
intelligent buying decision. Our sales 
literature is designed to assist the 
buyer in deciding upon the insurance 
protection he needs. We make it 
easier by offering a full circle of 
insurance-insurance for the 


automobile, the home, life, health, 
and business—through one agent, 
one insurance organization. 

Allstate believes that the insurance 
industry should make available 
adequate insurance protection to all 
automobile owners who hold valid 
drivers’ licenses. Historically, certain 
high-exposure auto risks—expected 
by insurance companies to be very 
unprofitable—have had available 
only liability coverages at basic 
limits through assigned risk plans. 

To remedy this situation, 
we have vigorously promoted the 
concept of “expanded" assigned 
risk plans through which any such 
auto owner could purchase physical 
damage coverages for his car and 
higher limits on the liability coverages. 

Almost a decade ago, in 1960, 
Allstate foresaw the wishes of the 
auto insurance buying public when 
it introduced its revolutionary Pledge 
Against Cancellation. This non¬ 


cancellation feature of our regular 
private passenger auto insurance 
policy in use in most states has 
been improved through the years 
and is now known as the Renewal 
Guarantee. Under the Renewal 
Guarantee, after the auto insurance 
is in force sixty days, all the auto 
coverages purchased by the policy¬ 
holder are Renewal-Guaranteed for 
five years, starting with the effective 
date of the policy, as long as all 
drivers in the family hold valid drivers' 
licenses and the premiums are paid 
when due. As of today, many of the 
states have adopted this principle 
through enacting laws which limit in 
some respects the cancellation of 
auto insurance policies. 

The Company’s Regional Offices 
are equipped with a most modern 
and technologically updated electronic 
system known as “ALERT." This 
efficient system is an instrument for 
timely customer service. Customers 



Allstate agents serve customers conveniently, at their homes or places of business, 
and at Sears stores and neighborhood Allstate offices. 
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Fast claim service is provided by Allstate adjusters at more 
than 600 drive-in claim service locations. 


Customer service personnel handle customers' phone requests using 
records displayed instantly on video screens by electronic computer. 



oftentimes have questions or wish 
changes made in their policies— 
questions about premium accounts 
or insurance coverages, changes of 
address or car, updating a policy 
to keep pace with rising property 
values, and many others. One by one 
these add up to millions of phone 
calls from our customers during a 
year. While talking to the customer, 
employes of our personal service 
divisions can have the data about 
the policyholder displayed instantly 
on a video screen merely by typing 
the policy number or policyholder’s 
name into the keyboard of the device. 
This information system makes it 
possible to answer most questions 
or fill most requests at once. “ALERT” 
is one of the ways we try to make 
“The Personal Touch” more than 
just a slogan at Allstate. 

Allstate’s long-standing claim 
policy is “fast, fair claim service 
with courtesy and consideration.” 

We see our obligations as extending 
beyond the words of an insurance 


policy. We pioneered drive-in claim 
service many years ago, and at year 
end 1969 had over 600 drive-in 
locations in operation. A customer, 
whose car has been damaged but is 
yet safe to operate, may drive to one 
of these locations at a time 
convenient to him for appraisal and 
settlement of the claim. To 
accelerate the handling of other 
claims, we use dispatcher systems 
to help our claim adjusters make 
speedy contact with policyholders 
and claimants. On certain liability 
claims involving serious personal 
injury we offer "payment-in-advance.” 
This method advances money for 
current expenses, such as hospital 
and medical costs, and living 
expenses if needed, without 
requiring that a final settlement 
agreement be reached. On the other 
hand, Allstate does and should resist 
non-meritorious or exaggerated 
claims—to do otherwise would be 
unfair to our customers who 
ultimately pay for the claims 


through their premium rates. 

We give high priority to our 
safety efforts, in a continuous 
campaign to reduce motor vehicle 
fatalities and injuries. Allstate’s 
Judson B. Branch Research 
Center has cooperated with various 
private concerns and governmental 
agencies in studying accidents for 
the purpose’of finding ways of 
reducing the accident rate and the 
seriousness of accidents. 

Our Marketing Research 
Department conducts consumer 
opinion surveys to help keep 
us abreast of what the 
insurance buying public wants 
and how it thinks we serve its 
insurance needs. Our aim is to 
respond to our customers’ needs. 
Internal programs keep reminding 
all Allstaters that our customers 
deserve the best—that through The 
Personal Touch of the Good Hands 
People our customers will want to 
renew their insurance with us year 
after year. 




Allstate Insurance Company and Consolidated Subsidiaries 


Typical Allstate Regional Office located in suburban Denver 
at Greenwood Village, Colorado. 



Property and Liability Insurance. 

Premiums written for all property 
and liability lines of insurance totaled 
$1,467,764,398 for 1969. This was 
an increase of $195,874,708 from 
the previous year and the greatest 
amount of annual increase in the 
Companies' history. Allstate is a 
multiple-line insurance group, 
offering practically ail kinds of 
personal and commercial insurance. 

The Companies wrote auto 
premiums of $1,161,639,314 during 
1969, an increase of $147,105,628 
from 1968. Premiums written for 
other property and liability lines, 
principally homeowners, residential 
fire, health and commercial, rose to 
$306,125,084, up $48,769,080 from 
1968. These other property and 
liability insurance lines, together 


with life insurance, comprised 24.6 
per cent of Allstate's total insurance 
premiums. 

Operations resulted in an 
underwriting loss of $15,926,408, or 
1.2 per cent of premiums earned. 

This compared with an underwriting 
profit of $25,394,871 before income 
taxes for 1968, The ratio of total 
claim costs to premiums earned rose 
substantially during 1969 and 
reached an historical high. This 
increase was partially offset by a 
reduction in the underwriting expense 
ratio. The number of auto accidents 
for Allstate's business increased 
significantly during 1969. Claim 
frequency rates for the various 
coverages averaged nearly 4 per cent 
higher than for the previous year. 
Factors contributing to the potential 


for auto accidents, including 
congestion on streets and highways, 
continue to outpace the effects of 
accident preventive measures. 

The average cost of the various 
classes of claims increased very 
substantially again in 1969. For 
example, the average cost of auto 
bodily injury and property damage 
liability claims paid during 1969 rose 
more than 11 per cent from the 
previous year; auto comprehensive 
claims including thefts, 15 per cent; 
and homeowners claims, 21 percent. 
Price inflation in repair parts and 
labor and in hospitalization and 
medical treatment was severe. Other 
factors such as the design of cars and 
the severity of accidents also 
contributed to higher costs. Claims 
arising from major storms, including 
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Hurricane Camille for $7 million, 
were more costly in 1969 than for the 
previous year. 

The combination of the accident 
rate and the average cost of claims 
produced a higher cost per policy 
which was only fractionally offset by 
the increase in premium earned per 
policy. Allstate, and the industry 
alike, made premium rate changes 
in many of the states during 1969. 
The rate increases, however, were 
only partially reflected in premiums 
earned for 1969. 

Allstate's net investment income for 
1969 from interest, dividends and 
real estate income was $66,709,724 
before taxes, up $9,643,895 from 
1968. This increase arose from a 
greater amount of funds invested 
and higher yields. Many of the new 
investments made during the year, 
particularly in state and municipal 
and other bonds, were at high yields 
in conformity with the money market 
during 1969. The investment program 
is an important element of the 
Companies' profitable operations 
from the standpoint of earnings 
through interest and dividends and 
also from capital gains on equity 
investments. 

Realized capital gains after income 
taxes amounted to $32,602,104 for 
1969 compared with $17,680,938 
the previous year. The unrealized 
appreciation on Allstate's stock 
portfolio as of year end 1969 was 
$163,394,905 despite the realization 
of substantial gains during the year 
and the generally depressed stock 
market values at year end. 

Total net income and realized 
gains including net income of 
unconsolidated life insurance 
subsidiaries was $91,309,146, an 
increase of $1,669,154 from 1968. 
Total net earnings for 1969 were 


equal to 59 cents per share of Sears 
stock compared with 58 cents the 
previous year. 

Assets as of year end were 
$2,320,956,499, up $200,382,006 
from year end 1968. The increase 
arose principally from new funds and 
additional premium receivables 
generated by the growth and 
operations of the Companies, offset 
partially by lower market values 
of stocks. 

Life Insurance. The dynamic growth 
of the Allstate Life Insurance 
Companies continued during 1969. 
Life insurance in force as of year end 
1969 totaled $8,463,000,000, 
including $4,778,000,000 of 
insurance on individuals and 
$3,685,000,000 of group insurance. 
Insurance in force on individuals 
increased 23.7 per cent during the 
year, and group insurance in force 
rose 8.6 per cent. Life insurance 
premiums totaled $73,054,779 for 
1969, an increase of $12,639,780 
from 1968. Net income from life 
insurance operations amounted to 
$8,133,726 for 1969 compared with 
$6,719,354 for the previous year. 
Assets of the Life Companies 
increased $35,716,754 during 1969 
to $185,419,107 at year end. 

The Year Ahead. Allstate expects 
increases in premium volume for all 
major lines of insurance in 1970, as 
it continues its multipfe-line 
marketing program. The increase in 
number of accidents and the rise in 
cost of claims presently show no 
signs of any significant moderation. 
Since rates have lagged behind costs, 
rate increases are anticipated 
in many states. Allstate’s life 
insurance business is expected to 
show further gains in 1970. 


PREMIUMS WRITTEN 
Property, Liability and Life 
in millions of dollars 

1800 


1200 
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60 61 62 63 64 65 66 67 68 69 


NET INCOME PER SEARS SHARE 
Property, Liability and Life 
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Allstate Insurance Company and Consolidated Subsidiaries 


Statement of Income 


Net Premiums Written. 

Premiums Earned (after dividends on participating policies). 

Underwriting Charges 

Claims and claims expense. 

Sales, policy issuance and service, administration, and other expenses. 

Premium and other taxes and fees (excluding income taxes). 

Total Underwriting Charges. 

Underwriting Income (Loss). 

Interest, Dividends and Real Estate Income, less investment expenses. 

Income before Income Taxes. 

Income Taxes. 

Net Income. 

Realized Capital Gains on Investments. 

Income Taxes on Realized Gains. 

Net Realized Gains. 

Net Income and Realized Gains of Allstate Insurance Company and Consolidated 

Subsidiaries. 

Equity in Net Income of Unconsolidated Life Insurance Subsidiaries. 

Total Net Income and Realized Gains. 


Statement of Capital 

Balance Beginning of Year. 

Total Net Income and Realized Gains. 

Change in Unrealized Capital Gains on Stocks 
Net Changes in Assets Not Admitted. 

Dividends to Sears, Roebuck and Co. 


Year Ended December 31 


1969 

1968 

$1,467,764,398 

$1,271,889,690 

$1,379,654,709 

$1,178,920,936 

1,063,967,451 

845,345,254 

288,601,634 

270,454,796 

4 3,012,032 

37,726,015 

1,395,581,117 

1,153,526,065 

(15,926,408) 

25,394,871 

66,709,724 

57,065,829 

50,783,316 

82,460,700 

210,000 

17,221,000 

50,573,316 

65,239,700 

43,907,104 

23,499,938 

11,305,000 

5,819,000 

32,602,104 

17,680,938 

83,175,420 

82,920,638 

8,133,726 

6,719,354 

$ 91,309,146 

$ 89,639,992 

Year Ended December 31 

1969 

1968 

$734,405,161 

$595,982,738 

91,309,146 

89,639,992 

(109,848,807) 

54,006,642 

(6,899,322) 

(3,546,836) 


708,966,178 

(2,787,312) 


736,082,536 

(1,677,375) 


Balance End of Year 


$706,178,866 


$734,405,161 


REPORT OF CERTIFIED PUBLIC ACCOUNTANTS 

To the Board of Directors of Sears, Roebuck and Co. 

We have examined the accompanying Statement of Financial Position of Allstate Insurance Company and consolidated subsidiaries 
as of December 31, 1969, and the related Statements of Income and Capital for the year then ended. Our examination was made 
in accordance with generally accepted auditing standards, and accordingly included such tests of the accounting records and such 
other auditing procedures as we considered necessary in the circumstances. 

in our opinion, the financial statements referred to above present fairly the financial position of Allstate Insurance Company and 
consolidated subsidiaries at December 31, 1969, and results of their operations for the year then ended, in conformity with 
generally accepted accounting principles applied on a basis consistent with that of the preceding year. 


Chicago, Illinois, March 6,1970 


Touche Ross & Co. 
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Statement of Financial Position 


ADMITTED ASSETS 

Investments 

U.S. Government securities. 

State and municipal bonds. 

Other bonds. 

Preferred stocks. 

Common stocks. 

Stocks of unconsolidated life insurance and foreign subsidiaries 

Real estate. 

Total Investments. 

Cash and Certificates of Deposit. 

Premium Installments Receivable. 

Accrued Interest. 

Other Assets. 

Total Admitted Assets. 


LIABILITIES 

Reserve for Claims and Claims Expense 

Unearned Premiums. 

Income Taxes. 

Other Taxes. 

Other Liabilities. 

Total Liabilities. 


CAPITAL 

Capital Stock (including additional capital paid in). 

Unrealized Capital Gains on Stocks. 

Retained Income (after deducting assets not admitted for statutory purposes of 

$37,936,324 and $31,037,002 respectively). 

Total Capital. 


December 31 


1969 

$ 16,871,754 

965,288,364 
71,793,919 
90,678,208 
709,640,739 
37,348,879 
70,618,818 
1,962,240,681 
24,237,152 
282,151,240 
15,398,306 
36,929,120 
$2,320,956,499 


$ 790,823,860 
726,774,280 
10,934,059 
23,762,767 
62,482,667 
$1,614,777,633 


$ 54,600,245 

163,394,905 

488,183,716 
$ 706,178,866 


1968 

$ 20,081,148 

852,009,595 
51,722,723 
118,545,011 
689,153,372 
30,962,762 
62,099,682 
1,824,574,293 
16,614,965 
233,524,647 
13,205,818 
32,654,770 
$2,120,574,493 


$ 674,956,877 
643,805,436 
8,554,366 
21,105,585 
37,747,068 
$1,386,169,332 


$ 54,600,245 

273,243,712 

406,561,204 
$ 734,405,161 


NOTES TO FINANCIAL STATEMENTS 

Investments: Bonds are stated at amortized cost, preferred and common stocks are stated at market value, 
and stocks of unconsolidated subsidiaries are stated at underlying net asset values, all as prescribed by 
the National Association of Insurance Commissioners. 

Accounting practices: The financial statements have been prepared in accordance with accounting practices 

prescribed by the Department of Insurance of the State of Illinois which differ from generally accepted accounting principles 

in the treatment of certain underwriting charges, the valuation of certain assets, and the recognition of certain deferred 

Federal income taxes. These differences in the aggregate are not material in relation to the 

consolidated statements taken as a whole. 
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Sears, Roebuck and Co. and Consolidated Subsidiaries 


Sears Directors and Officers 


Directors and Officers Other Officers 


GORDON M. METCALF 

Chairman of the Board and Chief Executive Officer 
ARTHUR M. WOOD 
President 

JAMES W. BUTTON 
Senior Vice President, Merchandising 
CROWDUS BAKER 
Former Vice Chairman of Sears Board 
SIDNEY L. BOYAR 
Vice President, Factory Management 
JUDSON 8. BRANCH 

Chairman of the Board of Allstate Insurance Company 
AUSTIN T. CUSHMAN 

Former Chairman of Sears Board 
ALFRED I. DAVIES 
Vice President, Southwestern Territory 
JOHN D. deBUTTS 
Vice Chairman of the Board of 
American Telephone and Telegraph Company 

CALVIN FENTRESS, JR. 

Chairman of the Finance Committee of 
Allstate Insurance Company 
CLAIRE GIANNJN) HOFFMAN 
Director and Member of Executive Committee of 
Bank of America 
GEORGE E. KECK 
President, United Air Lines 
CULVER J. KENNEDY 

Vice President, Midwestern Territory 
JOHN G, LOWE 

Vice President, Far West Territory 
J. ROSCOE MILLER 

Chancellor, Northwestern University 
LUCJEN E. OLIVER 

Former Vice President of Sears Southern Territory 
JULIUS BOSENWAID II 
Business Consultant 
EDGAR B. STERN, JR. 

President of Royal Street Corporation 
A. DEAN SWIFT 
Vice President, Southern Territory 
EDWARD R. TELLING 
Vice President, Eastern Territory 
W. WALLACE TUDOR 
Vice President, Personnel 
JAMES M. BARKER 
Honorary Director 


ROBERT H. ANDERSON 
Vice President, Retail Merchandising 
THOMAS F. FILLINE, JR. 

Vice President, Catalog Merchandising 
JOHN F. GALLAGHER 
Vice President, International Operations 
ROBERT R. JORGENSEN 
Vice President, Taxes 
JACK F. KINCANNON 

Vice President and Comptroller 
WILLIAM F. McCURDY 

Vice President, Public Relations 
LAWRENCE L. O'CONNOR 
Vice President and Secretary 
WARREN G. SKONING 
Vice President, Rea! Estate and Property 
THOMAS F. WANDS 
Vice President, Operations 
JOHN L. WHEELER 

Vice President, Government Affairs 
LINDEN E. WHEELER 
Vice President, Credit 
EMORY WILLIAMS 

Vice President and Treasurer 
VINCENT J, GRAHAM 
Divisional Vice President, 

Merchandise Administration 
STEPHEN C. HANSON 

Divisional Vice President, New York Office 

ASSISTANT COMPTROLLERS 
Thomas J. Creagh 
Fred R. Hamilton 
W. Clayton Hicks 
Clarence H. Krohn 
Stuart C. Sadler 
Robert A. Schmitt 
Cecil W. Van Tilburg 

ASSISTANT TREASURERS 
Clayton H. Banxhaf, Senior Assistant 
John B. Armistead 
Ernest L. Borland, Jr. 

Ernest W. Patten 
Oren T. Pollock 
John H. Woodall 

ASSISTANT SECRETARIES 
William J, Coughlin 
Alan Griswood 
Vincent W. Jones 
Philip M. Knox, Jr. 

Lillian Krumes 
Lloyd S. McClelland 
Joseph J. Skinner 
Robert M. Wood 


TRANSFER AGENTS 
The First National Bank of Chicago 
The Chase Manhattan Bank, N. A., New York 
Bank of America National Trust 
and Savings Association, Los Angeles 
The First National Bank of Atlanta 
Republic National Bank of Dallas 
Old Colony Trust Company, Boston 


REGISTRARS 

Continental Illinois National Bank and 
Trust Company of Chicago 
Morgan Guaranty Trust Company of New York 
Security Pacific National Bank, Los Angeles 
Trust Company of Georgia, Atlanta 
First National Bank in Dallas 
The National Shawmut Bank of Boston 


Committees 

EXECUTIVE COMMITTEE 
Gordon M. Metcalf, Chairman 
Crowdus Baker 
Judson B, Branch 
James W. Button 
Austin T. Cushman 
John D. deButts 
Calvin Fentress, Jr. 

Lucien E. Oliver 
Arthur M. Wood 

FINANCE COMMITTEE 
Arthur M. Wood, Chairman 
Crowdus Baker 
James W. Button 
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TRUSTEES OF THE SAVINGS AND PROFIT 
SHARING PENSION FUND OF 
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The Toledo (Northwood), Ohio store 
opened October, 1969 in the 
Woodviile Shopping Center. 

This complete department store is under 

% Midwestern Territory management and has 

a gross area of 179,000 square feet with 
parking space for 5,000 cars. 







Sears 


Sears, Roebuck and Co. and Consolidated Subsidiaries 
925 South Homan Ave., Chicago, Illinois 60607 










